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Diverse Projects is the first company in New 
Zealand offering a ‘virtual  boatbuilding’ service, 
according to directors John Vitali and Lars 
Bjorkland.

The Auckland-based company doesn’t have 
a shipyard or its own boatbuilding staff. Rather 
it leases a location and subcontractors for each 
project and co-ordinates the entire job. 

Vitali says the benefits for clients are 
“immense”:

“Typically a client would commission a shipyard 
to build the project, then possibly not see or have 
anything to do with their boat until it is finished. The 
owner, in traditional single contract practices, has 
limited flexibility once they have commissioned their 
boat - the yard has full control,” he says. 

“Our process gives the owner the best of both 
worlds by truly putting them in control of their own 
job, as well as having it expertly project managed 
by Diverse Projects. 

“Our process means the client can have their 
boat built at a location suitable for them anywhere 
in New Zealand, have the best contractors for their 
particular project and be involved as much or as 
little as they like in their project.”

Bjorklund says it is a “transparent” way of boat 
building. The client only pays as each step of the 
project is completed to their satisfaction. 

Vitali says the client is essentially approaching 
the suppliers direct through Diverse Projects, 
eliminating any added margin. The company installs 
webcams in the shipyard, so the client can log on 
and see their boat being built whenever they wish.

Vitali says the process could mark a new 
beginning for the boat building industry in New 
Zealand.
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Whether on land or on the sea, integrating curved glass into a building or even a 

superyacht will add space, light and an almost indefinable elegance into its design.

TemperShield   Certified Toughened Curved Glass and DuraShield    Superyacht Glass 

by Glasshape will deliver on each of these promises. 

Glasshape Limited, designers and makers of specialist glass products
congratulates the builders, Diverse Projects Ltd and the designers,
Lomocean Design on the successful completion and launching of Black Pearl.

® ®

Real benefits from ‘virtual’ boatbuilding
Karen Phelps

Best of boat worlds: The virtual boatbuilding process puts clients in control of the job, while the project is ‘expertly’ managed by Diverse Projects.•	 To page 18
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“Some comment has been that New Zealand is too far away 
from the main boat building markets such as Europe. But by 
subcontract boat building this argument disappears. 

“Our philosophy is that the build should be completely 
transparent and the owner should feel in full control. With 
technology today we can eliminate the feeling that the owner is 
miles away. We think this process marks a potential boundary 
change which can enhance New Zealand’s ability to secure elevated 
boat building orders.”

So how exactly does the virtual boat building process work? 
When a client approaches Diverse Project with an idea for a 

yacht, Vitali and Bjorklund sit down with a designer and work out 
the design and materials required. 

The pair then obtain quotes and estimates from sub-contractors 
and arrive at a total estimate. Vitali says the process differs from 
normal boat building practices as it is the client subcontracting the 
work rather than Diverse Projects. 

Diverse Projects charges a fixed project management fee, which 
the client pays on a monthly basis till the job is completed

Bjorklund says an added benefit is that there is no risk of a 
shipyard defaulting and the client losing their money.

Both Vitali and Bjorklund have more than 30 years yachting 
experience. Vitali previously ran a yacht management and refit 
business and has crewed for professional yacht racing teams.

Bjorklund entered the industry as a charter captain on sailing 
yachts, then worked as a broker/manager for his own company in 
the South of France, BCR Yachts, before moving to New Zealand 
in 2007. Vitali says their combined talents allow Diverse Projects 
to cover the client for the life of the boat from build and refits to 
charter and brokerage services, if desired.

“We can work with a client from day one when they think about 
building to if they eventually want to sell the boat. Our international 
industry network is extensive after 30 years. 

“I guess our company is boutique in a sense, catering to the 
upper end of the market and offering clients a complete package,” 
says Bjorklund.

Pyrotek Noise Control is proudly associated with Diverse Projects 
assisting in design and supply of acoustic and fire insulation for: 

 BLACKPEARL

Acoustic Materials:
Soundamp Dc30, Soundpaint SP150
Sylomer, Quadzero
Subdue

Fire Protection:
Isover Ultimate
Fyrewrap

Propulsion:
Centek Marine
Mufflers

Contact us for advice on the best noise control products 
for marine applications

call + 64 9 (0) 272 2056  or 0800 ACOUSTICS (226 878 427)
www.pyroteknc.com
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Slipway – 800 tonnes

Repair and commissioning berths

Undercover spaces – available up 
to 60 meters LOA

Top paint facilities

Full engineering workshops on site

HVAC and all systems catered for

Materials – Aluminium, Steel 
Composite & Wood

Marine Electrical and workshops on site

 Interior

 

fitout

 

and

 

refurbishment

 Class
 

Survey –  

 

Experienced
 

in
 

all
 Classifications

Flag States – All requirements 
including >500grt

Project Management – Our specialty

Design

4 Fraser St, PO Box 840, Whangarei 0140 New Zealand

Phone: +64 9 4303148  

Fax: +64 9 4303147

24hr Mobile: +64 21 533156

Email: info@oceaniamarine.co.nz

Website: www. oceaniamarine.co.nz

CAPABILITIES

REFIT, REPAIR & CONSTRUCTION

Oceania Marine Limited

•	 From page 17

‘New beginning’ for NZ boatbuilding
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With full workshop facilities, we can 
assist with a wide range of projects 
from process pipe work, mechanical 

installations and alterations to 
fabrication of stainless steel silo's, 

light fabrication and general 
sheetmetal engineering. 

CENTRAL ENGINEERING LTD

Proud to support Diverse Projects
in the construction of the 31.5 metre 

Black Pearl

Profab Central Engineering Limited   PO Box 4506, 1 Bounty Place, Palmerston North 4442

Phone 06 354 9595   Fax 06 354 6571  Email info@profabengineering.co.nz
 

 

23B Westhaven Drive, Westhaven, Auckland, New Zealand
PO Box 90-141 Victoria St West, Auckland 1142 Ph (09) 3099942
email: sales@navstation.co.nz website: www.navstation.co.nz

Superyacht Specialists
The Nav Station is proud to work alongside Diverse Projects to supply and install 

the Marine Electronics, Communications and Audio-Visuals systems to 
“M.V. Black Pearl”

Marine consultants 
with over 30 yrs
experience

• Bathing & Side Ladders
• Bollards, Fairleads &
 Mooring Cleats
• Capstan Winches
• Cranes, Davits & Gangways
• Deck Furniture
• Door & Cabinet Hardware
• Engineroom Fans & Blowers
• Fuel Fillers & Breathers
• Galley Items
• Hatches & Portholes
• Helm/pilot Seats
• Kitchen Appliances &
 Cookware

Showrooms:  

NSW: Sydney (02) 9690 1522

QLD: Gold Coast (0
7) 5556 0244

WA: Perth: (08) 9437 9277

NZ: Auckland  (09) 377 7982

www.gineico.com

gin
eico

Huge range of  Tables, Galleryware, Alloy
and Teak Furniture

We believe that supplying the very best
is just one part of our task.

When Quality & Service Matter

• Lighting
• Marine Fabrics
• Sound Proofing & Fire
 Insulation
• Steering
• Steering Wheels & Helm
 Wheels
• Seat & Table Pedestals
• Switches & Dimmers
• Windscreen Wiper
• Watermakers

Proud to support Diverse Projects

H Y D R AU L I C S  LT D

0800 247 107
Mobile 021 969 628  stu@marinehydraulics.co.nz

1 Blue Vista Bay,  Whangaparoa

HYDRAULIC - FUEL SYSTEMS - DESIGN - BUILD - SERVICE

Proud to support 
Diverse Projects

Boutique boats:  John Vitali says Diverse Projects offers clients ‘a complete package’, from boat builds and refits to charter and brokerage services.

Vitali adds: “Our clients know they are dealing 
with someone they can trust who can work across 
all facets of the industry.

“It’s a very relationship-based industry. In 
some cases we have worked with our clients over 
decades.”

An example of the virtual shipyard process 
in action is Black Pearl, a 31.5 metre range 
displacement motor yacht. 

After a selection process for designers, 
materials and subcontractors, boat construction 
began at Profab Central Engineering Ltd in 
Palmerston North. Interior, paintwork and finishing 
details were then done in Whangarei

“The hull was successfully rolled over in October 
2009, trucked overland to Napier for launch and 
towed to Whangarei for final fitout,” says Vitali. 

The boat was designed by Auckland’s 
LoMocean Design with interior by Chris Connell 
Design of Melbourne. 

Black Pearl was commissioned by an overseas 
buyer who plans to charter out the boat through 
Diverse Projects charter service.

Prior to Black Pearl the company completed a 
smaller long range displacement motoryacht called 
Adagio using the virtual process. 

“These two boats demonstrate the virtual 
process really works and there is an opportunity for 
people to build their boat in a different way.”


